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Introduction

Leadership is a very fundamental concept since it determines the rise or fall of any industry. It cuts across from manufacturing to processing, packaging to selling, and absorption and management of the employees within a firm. As a result, leadership as a topic has attracted the attention of various scholars, professionals, managers, religious leaders as well as the leading experts across the globe.  Hence, the term leadership can be determined as the ability to charter a way forward for people, organization, society and the world.  The failure and the success of an organization highly depend on the strength of its top management to influence the operations and taskforce towards the set goals. 

Consequently, it is the leadership team that comes up with the company’s vision, purpose, objectives, and mission; without which the firm has no future.  Getting the raw materials, raising the staff and training the same for the work set out all depend on the prowess of the in charge team. Additionally, touching on the morale, and spearheading the workers to streamline their operations for the general good of the firm is a fundamental role of leadership. Due to the depth of the topic, the essay paper five companies that have changed their C.E.Os in the past twelve months, of which three left for reasons other than retirements and the impacts their departure had on the company’s stock price performances. 

1. Uber Company 

Brief overview of the company and the reason for the CEO’s departure

Travis Kalanick, who doubled up as a founder and the C.E.O. resigned in June 2017. Uber began way back in 2009 and had successfully evolved to be a big giant in the transport industry globally. The company uses the technology of Google map to reach out to its clients.  The fares are also automated depending on the distance covered. Additionally, clients can order the taxi online and agree on the shortest time possible they could be picked up. The shareholders organized his departure from the organization’s top management citing that the firm urgently needed a shift in leadership. The board maintained that it was only in Uber under the reign of Kalanick that there were cases of sexual harassment and prejudice (USA TODAY, 2017).

The most significant impacts the departure has had on the organization

The departure of Kalanick reduced the trust of potential investors who believed in him as their CEO.  Given the fact that the firm is younger compared to other competitive organizations, change in leadership was noble, but done at the wrong time. The second impact is the departure of some important employees. As a result of the cold war at the top management, other organizations took advantage and snatched few employees who were seen to be at the helm of Uber. Such staff included engineers, renowned drivers and technocrats. On the other hand, the departure of Kalanick paved the way for the firm to clear up its name on the sexual harassment allegations (USA TODAY, 2017). The lawsuits that have been pending as far as per tent rights are concerned can equally be addressed by the fresh team.

 Other high-level departures within the organization before, during, or after the CEO’s departure

 Before the CEO stepped down, the Uber engineer resigned claiming reasons of sexual insults at the group. As a result of her claims, significant numbers of employees quit the firm, about twenty in total. Most of them have been reportedly fired by the board of management that comprises of ten people. The former Uber staff had under carpet deals with other competitive firms that specialize in the self- drive sector using the Google application.  More so, several drivers either opted out or were sent packing by the body. After his departure, Dara Khosrowshahi has taken over as the new CEO.

Results from assessing the company’s earning and profit performance after the departure of the CEO. 

        After the resignation of Kalanick, the Uber stock prices significantly fell in May by about 13% according to Principal Financial Group. The drop is accorded to the increasing number of spontaneous scandals in the firm. Other shareholders also reduced their shares and invested the same money elsewhere.  Additionally, the organization’s stock on private secondary market dropped by 15% as reported by CNBC, a figure attributed to the rise in lawsuits. Investors such as Vanguard have had a cut down on its share by over 15% from $ 7.5 billion in June, Hartford equally with the same percentage from $2.8 billion. In conclusion, lack of accountability, and integrity can have adverse effects on the firm is not taken seriously. A leader should be above reproach, be disciplinarian and respectful to employees (USA TODAY, 2017).

2. Ancestry.com

Brief overview of the company and the reason for the CEO’s departure

        Tim Sullivan, the former CEO of Ancestry.com stepped down in less than three months, and the impacts are already being felt. Ancestry.com was founded around 1983 by former Birmingham University students, Dan Taggart and Paul Allen with its head offices in Lehi, Utah of United States. It is one of the based technology based genealogy company. The historical and genealogical domains it operates include the United States plus nine other countries of interest. The data obtained are published on the website for consumption by the general public and the globe. Based on the records, the firm had over 2 million people subscribing to access the information with over 16 billion records of great interest (Anon, 2017).  From the subscribers, the business has detailed records of about 70 million tree families, 200 million scanned photos and researched stories on the species.  The ancestry details include DNA, AncestryProGeneologists, health, and Rootsweb. The board of management stated that Sullivan stepped down to allow the firm gets to the next level (USA TODAY, 2017).

The most significant impacts the departure has had on the organization

The departure of Sullivan has left the company with the stress of attaining a new CEO.  Given his outstanding performance in the last twelve years that grew the organization to $1billion in 2017 from $140million (Anon, 2017), it has been challenging getting the next person who can steer the company to a higher level.  The second impact is the demoralization of the world-class management team that he worked tirelessly to build up. The staff deeply trusted his leadership and had reported to the board of management that they will find it very difficult working with somebody else.  Finally, the ancestry firm has experienced a decline in profit margin though it is only a few days from Sullivan’s departure. Most of the shareholders are selling their worth in the market due to the fear of the unpredictable future in the hand of a new CEO.

Other high-level departures within the organization before, during, or after the CEO’s departure

        Before the arrival of Sullivan, some CEOs had either resigned or retired from the organization. Some also worked on a contract basis and could not deliver promptly thereby leaving by the end of their contracts. However, by his coming, the company board outlines that Sullivan streamlined some issues in the company including the staff. He knew who to hire, how to build them up and the techniques of motivating them. That soundness in leadership culminated into a robust growth of the firm thereby raising its price market. Unfortunately, since the departure of Sullivan, some highly talented leadership has written to the board on their desire to quit the company (Anon, 2017).

Results from assessing the company’s earning and profit performance after the departure of the CEO

        In 2012, the firm was acquired by Permira Advisors LLC, and its value shot to over $1.6 billion with several employees. Due to competent leadership and management skills displayed by the top management team, the organization’s stock value dramatically by over 20% in 2016. However, just a few days after the departure of the CEO, the company has lost about $3 billion due to missed deals that would have seen the organization grow to the next level. Equally, withdrawals of significant weight partners have resulted in significant drop in its drop market. Even though the financial statements from the time the CEO left have not been prepared, there is a projected decline in the stock price index. Based on the above data, it is my opinion that leadership requires the ability to get the right people for high notch positions, the board ought to have found a person whose leadership scale is stronger than Sullivan’s (Anon, 2017).

3. General Electric

Brief overview of the company and the reason for the CEO’s departure

        General Electric’s is a multi-billion US company that is based in Boston.  In the year 2017, it was ranked thirteenth by Fortune 500 regarding gross revenue and was among top 20 profit companies by 2012. The firm deals with Lighting, Oil, and Gas, Renewable Energy, Aviation, Transportation, Energy Connections, Medical Services, Software Development, Pharmaceuticals Supplies and Engineering Industries. The board said its CEO Jeff Immelt had to step down since his contract was done, but was left in the organization as the chairman till he attains retirement age. 

The most significant impacts the departure has had on the organization and top-level leaders before, during and after Jeff Immelti.

         General Electric has experienced a major decline in its sales on items such as credit cards, insurance, security division items and the plastics. The reduction in the sales has lead to the delay in allowances of the employees as well as cutting down on the operational costs that were majorly in the petty cash vote head.  Given the fact that there has been a reduction in cash flow since the change in leadership; the company’s investment in technology has equally experienced a downward shift. Other high-level departures within the organization before the coming in of Immelti were the top list of the founders such as Thomas Edison. Consequently, during the chairmanship of the Immelti is the Flannery who joined in 1987 and ascended to the CEO position much later. Next were Jeff Bornstein and Kieran Murphy (USA TODAY, 2017). 

Results from assessing the company’s earning and profit performance after the departure of the CEO

        Even though Jeff Immelt has not left the company entirely, the leadership vacuum he retired from the CEO position has resulted in a collapse in premarket stock prices by 3% from 7.6% in the past one year. Even though the decline can be associated with other market players outside the company such as politics, the fall is strongly linked to leadership. The rating by Fortune 500 is consequently expected to experience a downward impact.  It is my take that leadership involves the skills to mentor and nurture, it is not right for the company to lose customers yet it still has the former CEO as the chairman of the board (USA TODAY, 2017).

4. SoFi Company

Brief overview of the company and the reason for the CEO’s departure

SoFi, the Social Finance is an online based company that offers loans with lowers interest rates to university and college learners who would wish to attain education and mortgage loans related to their academia.  Challenges that Mike Cagney, James Finnigan,  Dan Macklin and Ian Brady as students in Stanford Graduate School of Business in 2011 propelled them to begin the finance organization. At the onset, the four directors tried out with $2million that they gave out to students; the money later raised $77 million. That inspired them to reinvest the capital into the business, raise additional funds through bank loans and subsidies as well as fund drives from friends and family members. Of late, the finance firm has grown with over 5000 people borrowing (USA TODAY, 2017).  However, their CEO and one of the founders, Mike Cagney had to step aside due to cases of fraud and sexual assaults labelled against him by other employees. Because SoFi had just begun in 2011, it does not have records of those who had left before, during or after Mike Cagney except Dan Macklin. 

The most significant impacts the departure has had on the organization

Following the sexual harassment and fraud cases filed against Mike Cagney, several clients had expressed their diminishing trust with the company. However, with him stepping down and giving himself to scrutiny, there has been a positive impact on the organization.  Many borrowers are reported to be flocking the website and showing their intentions to acquire startup capitals from SoFi Company. On the other hand, employees who felt harassed and discriminated against feel relieved and have thus, committed to giving the company their best. Consequently, the client base has increased, cash flow has been on the rise and profitability levels have been on steady upward trend.

Results from assessing the company’s earning and profit performance 

        The San Francisco based company; SoFi has experienced a substantial growth curve since it was founded. It is growing to be one of the most highly coveted organizations for personal and business loans in the country.  Within the year, SoFi operating capital has risen by over 67%, a figure that translates into over $134 million in the last four months. Additionally, its loan debauchment level has hit over $3.0 billion within the same year (Anon, 2017).  Based on the leadership and the founders, the company has given out about $20 billion to clients who need school loans or business loans. The number has equally swollen to approximately 350,000 people since 2011. However, it is my take that self -control and integrity are the biggest asset of a leader.

5. Equifax

Brief overview of the company and the reason for the CEO’s departure

Equifax is a company that deals with consumer credit reports worldwide. It has data that amount up to over 800 million consumers and runs over 88 million enterprises in the globe.  The firm that was founded around 1899 with its headquarters in Atlanta Georgia.  The company has grown to an employee about 9000 and above staff in fourteen countries with annual revenue collection of $3.12 billion. Additionally, Equifax offers credit monitoring facilities and antifraud gadgets to their clients. Their CEO Richard Smith has resigned due to breach-related reasons. After he stepped aside, it is important to note that the management appointed Paulino Rego Barros as the new CEO. At the same time, Mark Feildler took over as non-executive and independent chairman of the firm (USA TODAY, 2017).

The most significant impacts the departure has had on the organization.

        After the departure of Richard Smith, the firm has experienced an increase in the demand for the credit cards and antifraud detectors. Given the fact that the former CEO was accused of an inability to keep vital details of the customers, the company experienced what was termed as the large walk out from the organization. Consequently, most of the employees who minded about their integrity voluntarily resigned and walked out of the firm. As a result, the decline in demand and workforce took center stage in the business (Anon, 2017).  Finally, it is worth noting that most of the investors began withdrawing their shares in the company, resulting in significant reduction in the firm’s capital and operational costs. Such lead to strains and delayed wages, salaries, and allowances. It is my take that leadership entails the ability to keep secret, without which trust diminishes fundamentally.

Results from assessing the company’s earning and profit performance

The company’s profit margin reduced significantly by 14% during the leadership of Richard Smith. However, few months down the line, the board of management expressed their joy with a steadily rising profit margin. High voltage partners and financial investors had also reportedly reinvested their share in the organization, a figure that made the accounting department project an increase of 17% profit. Other factors that contributed to the rise in the percentage profit were the willingness of the staff to give their full potential due to the incoming of the new CEO, and the regaining of trusts on the firm by the customers who had felt disappointed. As a result, the market price was predicted to shoot by 19% (USA TODAY, 2017).

Conclusion or what have learned from the above discussions

In all the companies discussed above, it is of great empirical significance to conclude that the performance of an organization highly and squarely depends on leadership. Hence, it is the leadership that initiates, control, monitor, regulate and chart way forward for an institution as well as the staff. Leadership qualities such as self-discipline, integrity, mutual respect, accountability, and dedication are essential. It is the leader to uphold or destroy the image of the firm. The rest of the staff can only be motivated by a visionary leader who can influence and redirect their actions. Additionally, the realization of the mission, vision, goal, and objectives of an organization depends on the leader. Failure of such would lead to considerable losses in finances, workforce and market value thereby culminating in losses.
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